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Only leader is subject to the team management. Such people can motivate the team for hard work
and make the work of the company as productive as possible. A good leader always strives for
success, and he knows how to pick up the team, inspiring that they will soon be successful. In this
article, you will learn how to identify leadership qualities at home.

 The difference between leadership and management

The Office implies performance, according to the company's internal rules. The managerial is
perceived as the boss whose instructions must be performed. High position allows a person to feel
power, set his own order.

Leadership differs from the management of the fact that employees receive inspiration from their
leader. Thanks to the leader, people try to give up the work as much as possible by showing all their
best qualities. Between the leader and the team there is always respect and confidence relations.
He perceives himself not as a manager, but as an ally. Classification of leaders

Leaders must quickly navigate and immediately make decisions. Typically, the leaders are classified
depending on which functions they perform: the organizers are those who work on the creation of
the plan, there is contact with the team and perfectly organizes events. Such people quickly have a
team to themselves. Creators are active and always know what they want. Under the start of such
people, the team is friendly and cohesive. Creators may be interested in employees so that they
themselves want to perform some kind of work. Diplomats try to establish trust relationships, but
often manipulate people. Formation of the leader

If you want a group of people to go after you and listened to your opinion, you need to be as
confident in your actions. The head who wishes to get the "title" of the leader must have the
following advantages: initiative implies the ability to take responsibility and be an active participant of
the collective. The leader must have such quality as empathy. The ability to empathize is always a
positive point. Employees will only take those who are completely confident and is able to solve
problems. The leader must be able to respond to the promotions of employees and support
newbies. Good experience has a proper effect, since people are always ready to listen to a
professional in his business. Stress resistance is one of the main items in the list, because the
leader must adapt in any situations. Leadership since childhood

The formation of such qualities is better to start in childhood. Psychologists recommend: allow the
child to make mistakes and learn to find a way out of the current situation; attract a child to solve
any family problems; learn to defeat with dignity; constantly support child and praise it; To explain to
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the child that he must be responsible for their actions.

The leader as president in the state should be responsible for its subordinates. If you want to be a
real leader, and not an average boss, you need to work on yourself. Exercise self-development and
train the brain cognitive abilities with the Vikuum simulators.


